




Executive Director Carey stated that the Commission meetings will need to be conducted remotely, by 
telephone, starting in October or November. The Lottery will be doing construction in the Commission 
meeting room. 

Executive Director Carey stated that the monthly income statement always includes budgeted amounts 
for the month and for the year to date. He explained that the budget cannot account for the unexpected 
peaks in sales that are generated by large Powerball and Mega Millions jackpots. 

Net Proceeds for the Fiscal Year to date exceed $162.11 million or 28.95% of sales. Executive Director 
Carey stated that fiscal year profits from lotto games were $30.1 million or 36.8% of sales. Fiscal year 
profits from daily games were $63.2 million or 37% of sales. Fiscal year profits from Scratch-Off games 
were $67.6 million or 21.9% of sales. 

Executive Director Carey stated that the top three selling non-core games for August were "200X Cash 
Blitz," which generated $17.3 million in sales, "Neon Cash Party," which generated $6.8 million in sales 
and "$50,000 Loaded Platinum Payout," which generated $5.7 million in sales. Mr. Perlow added that 
Neon Cash Party was the best-selling $10 ticket in the last 3 years. 

Executive Director Carey stated that there were many high tier winners throughout the state in August. 
On August 5, Jersey Cash 5 had one $1,217,123 winner in Monmouth County. On August 5, 
CASH4LIFE had one $1,000 a week for life winner in Gloucester County. On August 9, Jersey Cash 5 
had one $1,000,000 winner in Bergen County. On August 16, Mega Millions had one $1,000,000 winner 
in Union County. On August 27, Jersey Cash 5 had one $1,386,281 winner in Bergen County. 

Executive Director Carey stated that in early June, the responsibility for Drawings transferred from the 
Finance department to the Compliance department to improve segregation of duties. Draw and pool 
procedures have remained the same. We have gotten more precise with how we have written the section 
on drawings and pool closings, so you will see that there was a couple of incidents. All these incidents 
were minor. He explained that the wording of the section will be edited in the future so that we are not 
reporting minor incidents that did not cause a significant draw delay. We will report to the Commissioners 
when there are significant time delays or real issues with pool closings. 

Executive Director Carey stated that all drawings for the month of August were completed with no 
abnormalities with the exception of one delayed CASH4LIFE drawing on Saturday, August 10, 2024. The 
August 10 drawing was delayed for 30 minutes due to the Internal Control System (ICS) being down due 
to the weather and system power surges. Elsym, which maintains the ICS, was notified and corrected the 
issue. The draw took place and the results were posted. All other on-line game pools were closed 
according to procedures. All Powerball and Mega Millions Drawings were verified and processed with no 
abnormalities, with the exception of the Mega Millions Drawing on August 6, 2024. Aurora was down and 
Lottery staff was unable to verify the Secure Fite Transfer Protocol (SFTP) files. IGT was contacted and 
verified that the files were backed-up on their system. The files were delivered once the Aurora system 
was back up on August 7, 2024. The August 6 Mega Millions drawing was not delayed. Atl appropriate 
winning number information was broadcast correctly to all media contacts. All in-house staff received 
appropriate information via email. 

Executive Director Carey stated that all on-line game pools were closed according to procedures on time. 
All Powerball and Mega Millions Drawings were verified and processed with no abnormalities. The Internal 
Control System (ICS) was processed for each drawing without any imbalances. All appropriate winning 
number information was broadcast correctly to all media contacts. All in-house staff received appropriate 
information via email. 

Executive Director Carey stated that there will be a change in the next few months to the way we 
broadcast draws. After consulting with our auditors, we are going to implement a change to enhance the 
security and efficiency of the draw process. Most changes that we are making will occur behind the 
scenes but one noticeable change will be how the live stream drawings are presented. Currently, when 
the video of a drawing starts, the balls are shown in the racking tubes. The balls are then dropped in the 
machines and the tumblers start blowing. With the new procedure, the video stream is going to start with 
the balls already in the mixing chambers and blowing. This adjustment is intended to eliminate human 
involvement after our pretesting of draws. Once the balls are pretested for anomalies, they will remain in 
their chambers without being reracked. What we are doing is consistent with how other state lotteries 
operate. 
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